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Decision Summary At the Commissioners Business Coordination Board meeting of the 25th February
2016, the board discussed the agreement between the Police and Crime
Commissioner, the Chief Constable and the seven police areas. The agreement
established a programme to progress consideration of joint working amongst them
in areas of potential collaboration to help address the efficiency of service delivery.
The programme is known as the Seven Force Strategic Collaboration and the original
agreement is due to expire on the 3pt March 2019.
This agreement has been updated and extended for a further two years until 3pt
March 2021.

An extension to the existing S22A Agreement under the Police Act 1996 (as
amended) to the Seven Force Strategic Collaboration Programme

CAMBRIDGESHIRE POLICEAND CRIME COMMISSIONER DECISION RECORD- CPCC2019-007

Subject

Decision To extend the original agreement made in 2016 for the Police and Crime
Commissioner (lithe Commissioner") and Cambridgeshire Constabulary and the
seven police force areas in the Eastern Region and Kent to work together upon a
programme of collaboration known as the Seven Force Strategic Collaboration
under Section 22A ofthe Police Act 1996 (as amended) until 3pt March 2021.

Contact Officer Dorothy Gregson, Chief Executive

Tel: 03003333456
Email: doroth~.gregson@cambs.~nn.~olice.uk

Background 25th February BCBPaper: Severn Force Strategic Collaboration
Papers htt~ :LLwww. cambridgesh ire-~cc.gov. ukLw~-co nte ntLu~loadsL20 16LO2L16-02 -25-

BCB-Agenda-ltem-14.0-Seven-Force-Strategic-Colla boration. ~df

Jason Ablewhite, Cambridgeshire Police and Crime Commissioner

I confirm that I have reached the above decision after consideration of the facts above.

Signatur

l~~~/~~~~~~====~
Date
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To:  Business Coordination Board   

From:  Chief Executive 

Date:  25 February 2016  

SEVEN FORCE STRATEGIC COLLABORATION AGREEMENT 

1. Purpose 

1.1  The purpose of this report is to provide the Business Coordination Board (“the Board”) 
with an update regards to the Police and Crime Commissioners and Chief Constables 
for the seven police areas in the Eastern Region (Bedfordshire, Cambridgeshire, 
Hertfordshire, Norfolk, Suffolk, and Essex) and Kent (“the Parties”) who have agreed 
to work together upon a programme of collaboration to be known as the Seven Force 
Strategic Collaboration Programme (the “Programme”).  

2. Recommendation 

2.1 The Board is recommended to approve the Collaboration Agreement under section 
22A of the Police Act 1996 (as amended) in respect of the creation of a Seven Force 
Strategic Collaboration Programme as at Appendix A. 

2.2 The Commissioner is asked to sign a Decision Notice to approve the Collaboration 
Agreement under section 22A of the Police Act 1996 (as amended). 

3. Seven Force Strategic Collaboration 

3.1 The Parties agree to establish a Programme to progress consideration of joint working 
amongst them in Areas for Potential Collaboration to help  address the efficiency of 
service delivery and whilst maintaining or improving the effectiveness of such service 
delivery to the communities of the seven police areas of the Parties. 

3.2 The Programme will be known as the Seven Force Strategic Collaboration Programme.  

3.3 The Programme will develop business cases with proposals to collaborate in the Areas 
for Potential Collaboration subject to any limitations set by the Parties. 
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3.4 Progression of collaboration within the scope of specific business cases will as 
appropriate require further collaboration agreements between the participating 
Parties in such collaborations. 

 Governance Strategic - Eastern Region Alliance Summit 

3.5 The Parties have established a forum called the Eastern Region Alliance Summit. The 
Terms of Reference for the Eastern Region Alliance Summit are set out in Schedule A. 
The Eastern Region Alliance Summit will take overall responsibility for the programme. 

3.6 Whilst the Eastern Region Alliance Summit is not a public decision- making body it 
may make ‘in principle’ decisions and recommendations and wherein each of the 
Parties retain their individual executive sovereignty as corporation soles. 

3.7 Where ‘in principle’ decisions or recommendations are made in respect of the 
Programme it is expected that each of the Parties will then proceed to make executive 
decisions within their own Schemes of Governance and Consent or governance 
arrangements as appropriate to give effect to the ‘in principle’ decisions and 
recommendations. Accordingly where any ‘in principle’ decision or recommendation 
is made in respect of the Programme by the Eastern Region Alliance Summit and which 
has the potential, if executed, to have a material impact upon any one of the Parties, 
such ‘in principle’ decisions or recommendations may only be made with the consent 
of the Party or Parties concerned. 

3.8 Each Party is expected to be represented at all meetings of the Eastern Region Alliance 
Summit (where the Programme is being considered) in order to be able to commit such 
Party in relation to relevant business items on each agenda for  meetings of the Eastern 
Region Alliance Summit. This requires all business where ‘in principle’ decisions or 
recommendations are required, to be advised to all Parties in writing in good time 
before each meeting and in any event with no less than two clear working days’ notice. 

3.9 Should an ‘in principle’ decision or recommendation be required outside the stablished 
programme of meetings of the Eastern Region Alliance Summit then such decision or 
recommendation may be made with the written agreement of all the Parties, and 
where written agreement includes a letter, memo or email executed by the Party or 
their duly authorised representative. 

3.10 The Eastern Region Alliance Summit will make ‘in principle’ decisions and 
 recommendations with a view to: 

 Performing the strategic decision-making role and directing with regard to 
the progression of the Programme; 

 Determining any issue of a financial nature relating to the overall 
Programme and any of its constituent projects; 

 Setting the financial parameters within which the Programme and the 
constituent projects will proceed; 

 Considering business cases for each project and setting the parameters 
within which the projects will proceed; 

 Determining issues of principle to be applied in relation to the Programme. 
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Seven Force Strategic Collaboration Oversight Group 

3.11 The Parties have established the Seven Force Strategic Collaboration Oversight Group, 
hereinafter referred to as “the Oversight Group”. The Terms of Reference and business 
arrangements for the Oversight Group are set out in Schedule B. The Oversight Group 
will provide advice, support and oversight to the Senior Responsible Officer for the 
Programme and will make recommendations to the Eastern Region Alliance Summit. 

4. The Programme  

4.1 The Parties have agreed to appoint a Senior Responsible Owner (hereinafter referred 
to as ‘the SRO’) who is the person ultimately accountable for the success of the 
Programme. The SRO will provide day-to-day direction and leadership for the delivery 
and implementation of the Programme. 

4.2 The SRO will manage a Programme Team to assist in the delivery of the Programme 
which will be established in accordance within the parameters set by the Eastern 
Region Alliance Summit. 

4.3 The Chief Constables who are Parties to this Agreement will appoint a lead Chief 
Constable for the Programme to provide day-to-day guidance and support to the SRO 
and the Programme Team on behalf of the Chief Constables. 

5. Finance 

5.1 In signing this agreement the parties have agreed that the budget for the Programme 
will be £1.2 million per annum plus £150,000 per annum for any external consultancy 
that may be required. Any variance to this budget must be agreed as detailed in the 
Agreement. 

5.2 Costs associated with the Programme in relation to the SRO, the Programme Team, 
their on-costs, non-pay expenditure relating to the SRO and the Programme Team 
(with the exception of minor incidental expenditure regarding travel costs and 
subsistence), professional and consultancy fees will be apportioned between the seven 
police areas and paid by the Parties upon the basis of the Net Revenue Expenditure 
(hereinafter referred to as “NRE”) of each Force within the Programme in any given 
year and calculated to one decimal place. 

5.3 The seven police areas may contribute officer/staff resource or a financial sum to the 
costs associated with the Programme. 

6. Length of Agreement 

6.1 This Agreement shall come into force on 22 October 2015 and shall continue until 31 
March 2017 with a review of the Agreement at 21 October 2016. 

6.2 This Agreement will terminate on 31 March 2017 unless renewed in writing by all the 
Parties. 

6.3 The Parties are by executing this agreement committed to the Programme and their 
obligations under this Agreement for the duration of the Agreement. 
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7. Indemnity 

7.1 Each Party shall indemnify and keep indemnified the other Parties against all losses, 
claims, damages, costs, charges, uninsured liabilities, demands or proceedings 
incurred or brought as a result of their negligence, negligence of its officers and/or 
staff or breach of their obligations under this Agreement. 

7.2 Each Party will remain liable in accordance with the law for the acts and omissions of 
its own officers and staff who form part of the Programme Team. 

8. Freedom of Information  

8.1 Freedom of information requests relating to the conduct of the Programme Team will 
be dealt with by the recipient Party who will be responsible for co-ordinating the 
response with the SRO, agreeing the disclosure with the other relevant Parties and 
replying to the request. 

9. Data Protection Act 1998 

9.1 Each Party will be responsible for ensuring compliance with the Data Protection Act 
1998 with regard to the processing of data. This includes the provision and sharing of 
data for use by the Programme Team and for data which is created by the Programme 
Team. 

10. Information Management  

10.1 Information created by work related to the Programme will be shared equally by the 
Parties and will be retained in accordance with each Party’s information management 
policies, which have been assessed to ensure broad compatibility and which will show 
due regard to the principles of MOPI. 

10.2 For the purposes of the Data Protection Act 1998 each Party remains the data 
controller for any personal information recorded on the information systems 
(electronic and paper) under their control, i.e. within the relevant Party’s electronic 
network or in structured and unstructured filing systems operated and stored on the 
relevant Party’s premises. 

10.3 The activities of staff from any Party, in respect of access to and use of any information 
owned by the Parties, will be governed by the policies of the employing Party.  

11. Intellectual Property Rights  

11.1 Intellectual property rights in any designs, works, written material etc. created as part 
of the working relating to the Programme will vest in the Parties jointly. In the 
conclusion of this agreement, the rights will remain joint unless and until agreed by the 
Parties in writing. 

12. Assets 

12.1 Limited assets are anticipated as a consequence of this Programme. However legal title 
to these assets will remain with the providing Party. 
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13. Staff and Establishment  

13.1 The staff and police officers who work within the Programme Team (and including the 
SRO) shall continue as employees and officers of their employing Party irrespective of 
their place of work. Their pay, welfare, pension, terms and conditions and all other 
respective employment and service matters shall remain the responsibility of their 
employing Party. 

13.2 Whilst Chief Constables will retain legal direction and control and thus liability for their 
respective officers and staff working within the Programme Team, staff and police 
officers within the Programme Team shall receive day-to-day direction from the SRO, 
who will in turn enjoy direction from the Lead Chief Constable in relation to the 
Programme on behalf of the seven Chief Constables who are parties to this Agreement. 

13.3 All complaints, grievances and conduct issues raised by or against the SRO or officers 
or staff working within the Programme Team will be handled and dealt with by their 
employing Chief Constable. 

14. Health and Safety  

14.1 The Parties are liable at law for the health and safety of their staff and employees. 

14.2 Each Chief Constable who is a Party to this Agreement will be responsible for ensuring 
the health and safety of their officers and staff working in the Programme Team. 

14.3 The SRO will be responsible for ensuring that all appropriate risk assessments for the 
Programme Team have been carried out, are up to date and are complied with. 

15 Procurement 

15.1 The SRO will apply the procurement policies and arrangements in place within their 
employing Party or as otherwise directed pursuant to clause 3.2 above and will ensure 
the policies are followed by officers and staff within the Programme Team. 

16. Recommendation  

16.1 The Board is recommended to approve the Collaboration Agreement under                    
section 22A of the Police Act 1996 (as amended) in respect of the creation of a Seven 
Force Strategic Collaboration Programme as at Appendix A. 
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COLLABORATION AGREEMENT 
In relation to the Seven Force 

Strategic Collaboration Programme 
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WHEREAS: 

 

(i) The Parties to this agreement have agreed to work together to maximise 

 the efficiency of identified Areas for Potential Collaboration in order to 

 protect front line operational resource and optimise the delivery of each 

 county’s Police and Crime Plan. 

 

(ii) In order to pursue the above objective the Parties have agreed to enter 

 into a collaboration agreement pursuant to section 22A of the Police Act 

 1996. 
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IT IS AGREED AS FOLLOWS: 

1. DEFINITIONS AND INTERPRETATION 

     1.1 In this Agreement, except where the context requires otherwise, the 

 following expressions shall have the meanings respectively ascribed to 

 them: 

 “Lead Chief Constable” has the meaning set out in clause 4.3 below; 

 “Parties” means the Police and Crime Commissioners 

and Chief Constables of Bedfordshire, 

Cambridgeshire, Essex, Hertfordshire, Kent, 

Norfolk and Suffolk, and the term “Party” shall 

mean any one of them; 

 “Programme” means the Seven Force Strategic Collaboration 

Programme as described at clause 2 below; 

 “Senior Responsible means the person accountable for the success  
  Owner or SRO”  of the Programme and as described in clause 4 
     below; 

   
 “Areas for Potential means the four areas identified as suitable for 
 Collaboration”  collaboration under the terms of this agreement 
     and which comprise, criminal justice and  
     custody, shared business support services,  
     Athena-related functions (such as crime  
     investigation and intelligence) and operational 
     policing elements which are suited to a  
     multi-force delivery model. 
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2. PURPOSE 

    2.1 The Parties agree to establish a Programme to progress consideration of 

 joint working amongst them in Areas for Potential Collaboration to help 

 address the efficiency of service delivery and whilst maintaining or 

 improving the effectiveness of such service delivery to the communities of 

 the seven police areas of the Parties. 

     2.2 The Programme will be known as the Seven Force Strategic 

 Collaboration Programme. 

     2.3 The Programme will develop business cases with proposals to 

 collaborate in the Areas for Potential Collaboration subject to any 

 limitations set by the Parties. 

     2.4 Progression of collaboration within the scope of specific business cases 

 will as appropriate require further collaboration agreements between the 

 participating Parties in such collaborations. 

 

3. GOVERNANCE – STRATEGIC  

 Eastern Region Alliance Summit 

     3.1 The Parties have established a forum called the Eastern Region Alliance 

 Summit. The Terms of Reference for the Eastern Region Alliance Summit 

 are set out in Schedule A. The Eastern Region Alliance Summit will take 

 overall responsibility for the Programme. 

     3.2 Whilst the Eastern Region Alliance Summit is not a public decision-

 making body it may make ‘in principle’ decisions and recommendations 

 and wherein each of the Parties retain their individual executive 

 sovereignty as corporation soles. 

     3.3 Where ‘in principle’ decisions or recommendations are made in respect of 

 the Programme it is expected that each of the Parties will then proceed to 

 make executive decisions within their own Schemes of Governance and 

 Consent or governance arrangements as appropriate to give effect to the 

 ‘in principle’ decisions and recommendations. Accordingly where any ‘in 

 principle’ decision or recommendation is made in respect of the 

 Programme by the Eastern Region Alliance Summit and which has the 

 potential, if executed, to have a material impact upon any one of the 

 Parties, such ‘in principle’ decisions or recommendations may only be 

 made with the consent of the Party or Parties concerned. 

     3.4 Each Party is expected to be represented at all meetings of the Eastern 

 Region Alliance Summit (where the Programme is being considered) in 

 order to be able to commit such Party in relation to relevant business 

 items on each agenda for meetings of the Eastern Region Alliance 

 Summit. This requires all business where ‘in principle’ decisions or 
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 recommendations are required, to be advised to all Parties in writing in 

 good time before  each meeting and in any event with no less than two 

 clear working days’ notice. 

     3.5 Should an ‘in principle’ decision or recommendation be required outside 

 the established programme of meetings of the Eastern Region Alliance 

 Summit then such decision or recommendation may be made with the 

 written agreement of all the Parties, and where written agreement 

 includes a letter, memo or email executed by the Party or their duly 

 authorised representative. 

     3.6 The Eastern Region Alliance Summit will make ‘in principle’ decisions and 

 recommendations with a view to: 

          3.6.1 performing the strategic decision-making role and directing with regard to 

the progression of the Programme; 

          3.6.2 determining any issue of a financial nature relating to the overall 

Programme and any of its constituent projects; 

          3.6.3 setting the financial parameters within which the Programme and the 

constituent projects will proceed; 

          3.6.4 considering business cases for each project and setting the parameters 

within which the projects will proceed; 

          3.6.5 determining issues of principle to be applied in relation to the Programme. 

 Seven Force Strategic Collaboration Oversight Group 

     3.7 The Parties have established the Seven Force Strategic Collaboration 

Oversight Group, hereinafter referred to as “the Oversight Group”. The 

Terms of Reference and business arrangements for the Oversight Group 

are set out in Schedule B. The Oversight Group will provide advice, 

support and oversight to the Senior Responsible Officer for the 

Programme and will make recommendations to the Eastern Region 

Alliance Summit.  

 

4 THE PROGRAMME 

     4.1 The Parties have agreed to appoint a Senior Responsible Owner 

(hereinafter referred to as ‘the SRO’) who is the person ultimately 

accountable for the success of the Programme. The SRO will provide day-

to-day direction and leadership for the delivery and implementation of the 

Programme. 

     4.2 The SRO will manage a Programme Team to assist in the delivery of the 

Programme which will be established in accordance within the parameters 

set by the Eastern Region Alliance Summit. 
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     4.3 The Chief Constables who are Parties to this Agreement will appoint a 

lead Chief Constable for the Programme to provide day-to-day guidance 

and support to the SRO and the Programme Team on behalf of the Chief 

Constables. 

 

5. FINANCE 

     5.1 The parties have agreed that the budget for the Programme will be £1.2 

million per annum plus £150,000 per annum for any external consultancy 

that may be required. Any variance to this budget must be agreed 

pursuant to clause 3.6.3 above. 

     5.2 Costs associated with the Programme in relation to the SRO, the 

Programme Team, their on-costs, non-pay expenditure relating to the 

SRO and the Programme Team (with the exception of minor incidental 

expenditure regarding travel costs and subsistence), professional and 

consultancy fees will be apportioned between the seven police areas and 

paid by the Parties upon the basis of the Net Revenue Expenditure 

(hereinafter referred to as “NRE”) of each Force within the Programme in 

any given year and calculated to one decimal place. 

     5.3 The seven police areas may contribute officer/staff resource or a financial 

sum to the costs associated with the Programme. 

 

6. LENGTH OF AGREEMENT 

     6.1 This Agreement shall come into force on 22 October 2015 and shall 

continue until 31 March 2017 with a review of the Agreement at 21 

October 2016. 

     6.2 This Agreement will terminate on 31 March 2017 unless renewed in 

writing by all the Parties. 

     6.3 The Parties are by executing this agreement committed to the Programme 

and their obligations under this Agreement for the duration of the 

Agreement. 

 

7 INDEMNITY 

     7.1 Each Party shall indemnify and keep indemnified the other Parties against 

all losses, claims, damages, costs, charges, uninsured liabilities, demands 

or proceedings incurred or brought as a result of their negligence, 

negligence of its officers and/or staff or breach of their obligations under 

this Agreement. 

118



 

Business Coordination Board  Agenda Item 14.0 

25 February 2016  Page 12 of 17 

 

 

     7.2 Each Party will remain liable in accordance with the law for the acts and 

omissions of its own officers and staff who form part of the Programme 

Team. 

 

8. FREEDOM OF INFORMATION 

     8.1 Freedom of information requests relating to the conduct of the Programme 

Team will be dealt with by the recipient Party who will be responsible for 

co-ordinating the response with the SRO, agreeing the disclosure with the 

other relevant Parties and replying to the request. 

 

9. DATA PROTECTION ACT 1998 

     9.1 Each Party will be responsible for ensuring compliance with the Data 

Protection Act 1998 with regard to the processing of data. This includes 

the provision and sharing of data for use by the Programme Team and for 

data which is created by the Programme Team. 

 

10. INFORMATION MANAGEMENT 

     10.1 Information created by work related to the Programme will be shared 

equally by the Parties and will be retained in accordance with each Party’s 

information management policies, which have been assessed to ensure 

broad compatibility and which will show due regard to the principles of 

MOPI. 

     10.2 For the purposes of the Data Protection Act 1998 each Party remains the 

data controller for any personal information recorded on the information 

systems (electronic and paper) under their control, i.e. within the relevant 

Party’s electronic network or in structured and unstructured filing systems 

operated and stored on the relevant Party’s premises. 

     10.3 The activities of staff from any Party, in respect of access to and use of 

any information owned by the Parties, will be governed by the policies of 

the employing Party.  

 

11. INTELLECTUAL PROPERTY RIGHTS 

     11.1 Intellectual property rights in any designs, works, written material etc. 

created as part of the working relating to the Programme will vest in the 

Parties jointly. In the conclusion of this agreement, the rights will remain 

joint unless and until agreed by the Parties in writing. 
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12. ASSETS 

     12.1 Limited assets are anticipated as a consequence of this Programme. 

However legal title to these assets will remain with the providing Party. 

 

13. STAFF AND ESTABLISHMENT 

     13.1 The staff and police officers who work within the Programme Team (and 

including the SRO) shall continue as employees and officers of their 

employing Party irrespective of their place of work. Their pay, welfare, 

pension, terms and conditions and all other respective employment and 

service matters shall remain the responsibility of their employing Party. 

     13.2 Whilst Chief Constables will retain legal direction and control and thus 

liability for their respective officers and staff working within the Programme 

Team, staff and police officers within the Programme Team shall receive 

day-to-day direction from the SRO, who will in turn enjoy direction from 

the Lead Chief Constable in relation to the Programme on behalf of the 

seven Chief Constables who are parties to this Agreement. 

     13.3 All complaints, grievances and conduct issues raised by or against the 

SRO or officers or staff working within the Programme Team will be 

handled and dealt with by their employing Chief Constable. 

 

14. HEALTH AND SAFETY 

     14.1 The Parties are liable at law for the health and safety of their staff and 

employees. 

     14.2 Each Chief Constable who is a Party to this Agreement will be responsible 

for ensuring the health and safety of their officers and staff working in the 

Programme Team. 

     14.3 The SRO will be responsible for ensuring that all appropriate risk 

assessments for the Programme Team have been carried out, are up to 

date and are complied with. 

 

15 PROCUREMENT 

     15.1 The SRO will apply the procurement policies and arrangements in place 

within their employing Party or as otherwise directed pursuant to clause 

3.6 above and will ensure the policies are followed by officers and staff 

within the Programme Team. 
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Schedule A 

Terms of Reference – Eastern Region Alliance Summit 

 

1. PRINCIPLES  

     1.1 The Meeting [Board] shall be a private business meeting and not a public 

decision making board.  Appropriate minutes will be made. 

     1.2 The Meeting shall provide PCCs and Chief Constables (the Members) 

with a forum to discuss and shape new initiatives and discharge their 

statutory duties. 

     1.3 The principle of local accountability shall be maintained.  Decisions may 

be made by the Meeting [Board] ‘in principle’ and recommendations may 

be made but each PCC and Chief Constable shall retain their executive 

sovereignty as corporation soles. 

2. ROLE OF THE MEETING 

     2.1 Assist the Members in meeting their statutory obligations, to include 

keeping collaboration opportunities under review and ensuring 

collaboration takes place where it is in the interests of the efficiency or 

effectiveness of their own and other police force areas. 

     2.2 Hold the Lead Force Chief Constables and Lead PCCs to account for the 

operational delivery of the collaborative functions for which they are 

responsible. 

     2.3 Consider plans for the delivery of all functions through collaboration and 

where appropriate ensure they are implemented effectively. 

     2.4 Discharge the functions assigned to it by relevant collaboration 

agreements agreed by the Members. 

     2.5 Perform an oversight function (to include accountability, finance and 

performance) on behalf of Members in respect of ongoing collaborative 

functions and collaboration projects.  The Members participating in this 

oversight will be defined within the relevant collaboration agreement. 

     2.6 Consider regional police and crime issues, share best practice, exchange 

ideas and facilitate closer working between Members. 

     2.7 When required to do so: 

 consider proposals for any significant expenditure, overspends or 

disposal of any significant assets in relation to collaborative 

functions; 

 resolving any high level strategic service delivery issues or 

disputes which cannot be resolved through line management 

arrangements. 
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     2.8 Receive a 6 monthly report on the performance of all regional 

collaborative functions, including financial and operational performance, in 

accordance with the terms of the objectives of the relevant collaboration 

agreement. 

3. MEMBERSHIP 

     3.1 The Meeting [Board] shall comprise Commissioners and the Chief 

Constable (or their representatives) of Bedfordshire, Cambridgeshire, 

Essex, Hertfordshire, Kent, Norfolk and Suffolk. 

     3.2 The Chair shall be rotated at each meeting in a full rotational sequence by 

Commissioners.   

     3.3 A nominated OPCC will have responsibility for all necessary 

administration in relation to the Meeting [Board]. 

4. PROCEEDINGS AND MEETINGS 

     4.1 The aim is for Meetings to take place quarterly although they can be held 

as and when it is felt appropriate by the Members. 

     4.2 The Meeting does not have a formal decision making function and 

therefore detail concerning voting and quorum is unnecessary.  Where a 

collaboration agreement requires the Meeting [Board] to make a decision 

it shall do so only in principle and refer the decision to individual Members 

to make a formal decision at a local level. 

     4.3 The Meeting shall be held in private unless determined otherwise by all 

the Members. 
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Schedule B 

Terms of Reference –Seven Force Strategic Collaboration Oversight Group 

 

1. PRINCIPLES 

     1.1 The Meeting [Group] shall be a private business meeting and not a public 

decision making board.  Action notes will be made. 

     1.2 The Meeting shall provide PCCs, Chief Executives and Chief Constables 

(the Members) with a forum to give dynamic advice, support and oversight 

to the SRO for the Eastern Region Collaboration Programme between the 

formal Eastern Region Alliance Summit meetings. 

     1.3 The Meeting will make recommendations to the Eastern Region Alliance 

Summit meetings. 

2. ROLE OF THE MEETING [GROUP] 

     2.1 The Group will provide advice, guidance and oversight to the SRO. This 

will include comment on the effectiveness of work undertaken to assess 

the strategic fit of the Programme; oversight to ensure that the 

Programme is supported by key stakeholders; assessing the 

Programme’s potential to succeed against agreed objectives.   

     2.2 Assist with the development of any Police Innovation Fund bids for the 

Eastern Region. 

     2.4 Lead the appointment of independent consultancy support 

     2.3 Ensure appropriate ongoing programme management is in place including 

ensuring that: 

 Outcomes and objectives for the programme (and the way they fit 

together) contribute to the overall strategies of the organisations 

involved; 

 Arrangements for leading, managing and monitoring the proposed 

programme as a whole are robust and the links to individual parts 

of it;  

 Arrangements for identifying and managing the main programme 

risks (and the individual project risks) are robust; 

 Ensuring the right levels of resource are in place to deliver on the 

programme; 

 Arrangements for Gateway Review and ensuring that it is 

sufficiently independent.   

     2.4 Lead the appointment of independent consultancy support. 

     2.5 Make recommendations to the Eastern Region Alliance Summit. 

 

123



Business Coordination Board Agenda Item 14.0 

25 February 2016 Page 17 of 17 

3. MEMBERSHIP 

 3.1 The Meeting [Board] shall comprise Commissioners and the Chief 

Constable (or their representatives) of Bedfordshire, Cambridgeshire, 

Essex, Hertfordshire, Kent, Norfolk and Suffolk.  

 3.2 The Chair shall be a Commissioner and identified from within the group. 

 3.3 A nominated OPCC will have responsibility for all necessary 

administration in relation to the Meeting [Board]. 

4. PROCEEDINGS AND MEETINGS 

 4.1 The aim is for Meetings to take place fortnightly by teleconference, 

although they can be held as and when it is felt appropriate by the 

Members. 

 4.2 The Meeting does not have a formal decision making function and 

therefore detail concerning voting and quorum is unnecessary. 
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Decision Summary The Cambridgeshire Police and Crime Commissioner's Business Co-ordination Board
(lithe Board") meeting on the 16th May 2019 discussed and agreed the proposed
amendment to the existing Sec22A collaboration agreement for British Transport
Police to join the Chiltern Transport Consortium which includes British Transport
Police for Bedfordshire Police, Cambridgeshire Constabulary, Hertfordshire Police
and Thames Valley Police. The Section 22A Agreement is made between the nine
corporations sole (the Chief Constables of Bedfordshire, British Transport Police,
Cambridgeshire, Hertfordshire and Thames Valley Police and the Police and Crime
Commissioners for Bedfordshire, Cambridgeshire, Hertfordshire and Thames Valley
Police).

The Board approved that the Police and Crime Commissioner and the Constabulary
should sign the updated Section 22A Agreement to effect the amended
collaborative arrangements for the purpose of providing efficient and effective
policing.

CAMBRIDGESHIRE POLICEAND CRIME COMMISSIONER DECISIONRECORD- CPCC2019-008

Subject S22A Agreement under the Police Act 1996 (as amended) for the amended
collaboration agreement for the Chiltern Transport Consortium between the nine
corporations sole (the Chief Constables of Bedfordshire Police, British Transport
Police, Cambridgeshire Constabulary, Hertfordshire Constabulary, Thames Valley
Police and the Police and Crime Commissioner for Bedfordshire Police,
Cambridgeshire Constabulary, Hertfordshire Constabulary and Thames Valley
Police.

Decision To sign the amended Section 22A Agreement under the Police Act 1996 (as
amended) to approve the amended collaboration in respect of the Chiltern
Transport Consortium between Cambridgeshire Constabulary and Bedfordshire
Police, British Transport Police, Hertfordshire Constabulary and Thames Valley
Police.

Contact Officer Dorothy Gregson, Chief Executive
Tel: 0300 3333456
Email: doroth~{gregson@cambs.l2nn.l2olice.uk

Background SEC22A Collaboration Agreement for Chiltern Transport Consortium: Business

Papers Coordination Board 16th December 2016.
httl2:LLwww.cambridgeshire-l2cc.gov.ukLworkLBCB
Sec 22A Collaboration Agreement for Chiltern Transport Consortium: Business
Coordination Board 16th May 2019
The Police & Crime Commissioner for Cambridgeshire I Business Coordination
Board
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Jason Ablewhite, Cambridgeshire Police and Crime Commissioner

I confirm that I have reached the above decision after consideration of the facts above.

Signature. ;/ ('-----))4 l~ Date

/6 - s ~(C;~---- -- /~ C, ,-/-'7'1/ /'-~ 1---- -, .
~
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To: Business Coordination Board 

From: Chief Executive 

Date: 16 May 2019 

SECTION 22A AGREEMENT – CHILTERN TRANSPORT CONSORTIUM 

1. Purpose

1.1 The purpose of this paper is to provide an update to the Business Coordination Board 
(“the Board”) on the amended collaboration agreement with Chiltern Transport 
Consortium (“CTC”). 

2. Recommendation

2.1 The Board is recommended to approve the amended Collaboration Agreements under
section 22A of the Police Act 1996 (as amended) in respect of Chiltern Transport
Consortium.

2.2 The Commissioner is asked to sign Decision Notices to approve the amended
Collaboration Agreement under section 22A of the Police Act 1996 (as amended)

3. Background

3.1 Chiltern Transport Consortium (CTC) was established to provide greater transport
resilience and efficiency gains – largely through exploiting economies of scale. A report
was taken through the Police and Crime Commissioners Board when the original
agreement was signed in December 2016

3.2 Members of the Chiltern Transport Governance Board, at their meeting of the 30th

November 2018 discussed and agreed in principle to the membership of British
Transport Police (BTP) joining the consortium from the 1st May 2019. As a result the
original 5 forces will see a reduction in the vehicle recharge costs saving circa £400k in
2019/20
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3.3 The current Sec 22A agreement was due for a review in March 2019. Existing members 
have agreed for CTC to continue and be reviewed by 30th April 2022, and that the Sec 
22 amended to include BTP. No other amendments have been made. 

5. Recommendation

5.1 The Board is recommended to approve the Collaboration Agreements under section
22A of the Police Act 1996 (as amended) in respect of Chiltern Transport Consortium.

5.2 The Commissioner is asked to sign Decision Notices to approve the amended
Collaboration Agreement under section 22A of the Police Act 1996 (as amended).

BIBLIOGRAPHY 

Source 

Document 

BCB report December 2016 

Contact Officer Dorothy Gregson, Chief Executive Officer, Office of Police and Crime 

Commissioner 
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CAMBRIDGESHIRE POLICEAND CRIME COMMISSIONER DECISIONRECORD- CPCC2019-009

Subject S22A Agreement under the Police Act 1996 (as amended) for Investigatory Powers
Act 2016

Decision To sign the Section 22A Agreement under the Police Act 1996 (as amended) to allow
discharging of functions of the police force(s) more effectively in accordance with
section 22A of the Investigatory PowersAct 2016.

Decision Summary The Cambridgeshire Police and Crime Commissioner's Business Co-ordination Board
(lithe Board") meeting on the 16th May 2019 discussed and agreed the proposed
amendment to the existing Sec22A collaboration agreement.

Contact Officer Dorothy Gregson, Chief Executive
Tel: 03003333456
Email: doroth~.gregson@cambs.l2nn.l2olice.uk

Background
Papers

Jason Ablewhite, Cambridgeshire Police and Crime Commissioner

I confirm that I have reached the above decision after consideration of the facts above.

/

s~gn~~~2 kn p 2

Date Ib _·S ~ r~
(~~j =--c-: e =..::=
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CAMBRIDGESHIRE POLICEAND CRIME COMMISSIONER DECISION RECORD- CPCC2019-010

Subject S22A Agreement under the Police Act 1996 (as amended) for Single Online Home
national platform.

Decision To sign the Section 22A Agreement under the Police Act 1996 (as amended) to
approve the Single Online Home, a national platform for the delivery of a range of
online services.

Decision Summary The Cambridgeshire Police and Crime Commissioner's Business Co-ordination Board
(lithe Board") meeting on the 4th April 2019 discussed the proposal for the Single
Online Home national platform. The purpose of which will enable forces to meet
the changing demands of the public, allow more effective prevention and
investigation of crime and improve handling of digital evidence.

Further reassurance were sort by the Board, from the Chief Constable, this
reassurance was provided at the Board meeting held on the 16th May 2019.

The Board approved that the Police and Crime Commissioner and the Constabulary
should sign the updated Section 22A Agreement to effect the amended
collaborative arrangements for the purpose of providing efficient and effective
policing.

Contact Officer Dorothy Gregson, Chief Executive
Tel: 03003333456
Email: dorothy.gregson@cambs.Qnn.Qolice.uk

Background SEC22A Collaboration Agreement for Single Online Home
Papers BCBAgenda Item 4 - 4thAQril 2019

BCBof the 16th May AQQroved minutes aQQroved 11th June 2019

Date

Jason Ablewhite, Cambridgeshire Police and Crime Commissioner

I confirm that I have reached the above decision after consideration of the facts above.
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To: Business Coordination Board

From: Chief Constable 

Date: 4th April 2019 

Single Online Home 

1.0 Purpose 

1.1 The purpose of this paper is to provide an update to the Business Coordination 
Board (“the Board”) on the development and progress of the Single Online Home 
(SOH), a national platform for delivery of a range of online services. 

2.0 Recommendation 

2.1 The Board is invited to note the contents of this report. 

3.0 Background 

3.1 SOH sits within the Digital Policing Portfolio (DPP), which is the national delivery 
organisation responsible for delivering the policing vision 2025.  It seeks to do this 
through the development of nationally consistent services and capabilities enabled 
by technology.  It is intended that the solutions developed will enable forces to 
meet the changing demands of the public, allow more effective prevention and 
investigation of crime and improve handling of digital evidence. 

3.2 Single Online Home (SOH) is a digital platform that replaces force internets.  Each 
force will be able to offer a range of nationally consistent online services to the 
public but, with their own local identity. 

3.3 The concept of the Single Online Home is to be the singular policing portal from 
which to launch a common platform that allows the public to report, transact and 
self-help.   
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3.4 As part of the development of a single online home for policing, it was identified 
from user feedback that the user journey should be consistent and have the same 
look and feel.   

3.5 Police.uk and data.police.uk currently exist as national sites, which are together 
known as “police.uk” and are funded by a central Home Office process.  SOH will 
eventually replace the police.uk function (although the two will co-exist for a 
period of time).  Each force will continue to pay the Home Office directly towards 
the use of police.uk until April 2020, after which forces would make their payments 
to the MPS, as the host force for SOH.   

3.6 The SOH will provide the public with a one stop shop for many policing interactions 
including crime reporting, road traffic incident reporting, missing persons, fraud, 
anti-social behaviour, lost or stolen vehicles, civil disputes, lost and found property, 
possible terrorist activity, events and processions notifications. 

3.7 The SOH is not mandated by the Home Office but there is an ambition to sign up all 
43 forces to achieve national consistency.  Funding is currently provided by the 
police transformation fund until March 2020 to develop the system.  This doesn’t 
mean that all forces need to align to SOH by then, rather that there may be 
additional costs for those that may join after this date.   

3.8 In April 2018, Chief Constables signed a statement of intent for BCH to join the SOH 
programme in Feb 2020.  This date was selected as it coincides with the end of the 
contractual agreement that BCH has with its current website supplier (28th Feb 
2020).  

3.9 In December 2018, confirmation was received that sufficient funding had been 
secured to allow all forces the opportunity to join by March 2020 (previously this 
applied to only 20).  The national programme have confirmed that March 2020 is 
also the intended go live date for BCH.    

4.0 Governance 

4.1 SOH is delivered as part of the Digital Public Contact (DPC) strand of the Digital 
Policing Portfolio.  The national steering group reports into the DPC Programme 
Board, chaired by CC Simon Cole from Leicestershire.   

4.2 SOH operates as a collaboration between Police Forces, who join the platform as 
stakeholders and not customers.  All forces are expected to participate through the 
steering group structure, initially through the National Steering Group and then, as 
the number of participating forces grow, through a regional structure (to ensure 
the national meeting remains practical and manageable with consistent 
attendance). 

4.3 The MPS, who developed the platform, will retain a 50% share of all decision 
making at any Governance Board, covering strategy, design or operation related to 
the platform, for as long as they remain the host force. 

4.4 The remaining 50% share will be divided among the other national forces through 
the relevant Governance Boards. 
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4.5 If an individual participating Police Force no longer wishes to have use of the 
platform, it must give at least 12 months written notice to the host Force. 

5.0 Current Position 

5.1 BCH has invested in its website provision over recent years and therefore the gap 
between what is currently delivered and what will be delivered by SOH is not 
significant.   

5.2 While BCH already have many services in place already, SOH will provide additional 
functionality such as personal injury RTC’s and firearms applications.  The intention is 
that all services will be up and running by March 2020 to make effective use of the 
PTF funding and to avoid additional costs.   

5.3 The SOH is a replacement for the external facing force websites only - there will 
remain a continuing need to retain internal force intranets. 

5.4 The current position is that 40 forces have signed the statement of intent, with all 
forces having indicated they will join prior to the end of 2020.  Six are on the 
platform already with another 10 either in transition or imminently moving to 
transition. 

6.0 Implementation 

6.1 Implementation of the SOH requires a significant amount of business change across 
BCH.   As part of the statement of intent, each force was asked to commit a business 
change lead at Superintendent level together with a project manager.   

6.2 As the project spans many business areas across the three forces and JPS, the 
preferred option to employ one business change manager on a full time basis for a 
period of 12 months was presented and agreed at JCOB in January 2019. 

6.3 Recruitment for these posts is now in hand with the anticipation that they will be in 
post by April 2019.   

6.4 Once these posts are recruited, a full project management structure for the delivery 
of SOH across BCH will be in place, which will include benefits realisation.     

7.0 Considerations 

7.1 While the SOH presents a nationally consistent digital experience for the public, 
there remain some considerations that are being explored further with regards to 
implementation across BCH.   

7.2 At this stage, only indicative costs have so far been provided, with final costings 
dependent upon the number of forces that ultimately join.  It is anticipated that 
more exact costings will be provided next month, following a more detailed view of 
the national position.  

7.2 The contract for our current website expires before the join date and, while it is 
extendable on an annual basis, it is unlikely that BCH would require a full 12 months 
extension before joining the SOH.  An option of a rolling monthly contract is being 
explored to mitigate this position. 
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7.3 The cost of SOH is more expensive than the current website provision, although it is 
difficult to draw a direct comparison in terms of functionality.  The cost to maintain 
and develop the existing internal intranets will also need to be added onto the SOH 
costs once known.  By the time BCH join, however, the majority of new SOH services 
will be available and the contract also includes an ongoing development fund to 
allow SOH to proactively develop and keep pace with societal and technological 
changes. 

7.4 The processes by which the SOH integrates with Athena requires further 
development in order to minimise the risk of double keying.   With differing crime 
recording IT systems in place nationally, the ability to enter information in one force 
area on one system and then transfer to another, via the SOH also requires further 
clarity. 

7.5 The gateway to transfer data or information from SOH into Athena must therefore 
be automated and effective, to avoid the need for any manual intervention.  Work is 
currently being progressed with the Athena supplier to develop an integrated 
solution for data transfer between the two systems to address these issues. 

7.6 The 50% stake of the MPS within the governance reflects their financial investment 
in managing and developing the system.  With the remaining 50% governance split 
across the remaining forces, the ability for any individual force and particularly 
smaller forces to influence national development and decision making is potentially 
limited. 

7.7 The route to ensure that forces retain a voice and that the national system meets 
local needs will be via the regional and national steering groups.  The national 
steering group, made up of regional leads will oversee and prioritise platform 
developments while the national BAU team are responsible for continuous 
improvement of the platform and the services offered.  

8.0 Section 22 

8.1 The statement of intent does not commit forces to providing funding at this stage.  
This will be required at the point that BCH joins SOH.     

8.2 BCH have not yet signed the S 22 agreement and are currently scheduled to be 
within tranche 7 of the signing process.  While no date has yet been defined, tranche 
6 forces are due to sign at the end of May, so an anticipated signing date of July 19 is 
realistic.       

9.0 Early Benefits 

9.1 While the SOH has only been in operation for a number of months, data from the 
MPS indicates that they have seen a reduction in the number of calls received per 
month, with 70% of traffic collisions now being reported online and 89% of reports 
not requiring a deployment.   

9.3 The first four months of operation by Thames Valley and Hampshire has seen 
extensive use made of the system, with 27,000 reports made, over 11,000 crimes 
reported and over 4,500 collisions reported.  
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9.4 This supports the concept of the SOH as a digital front counter and services hub 
where the public can go to self-serve.   

10.0 Recommendation 

10.1 The Board is invited to note the contents of this report. 
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To:  Business Coordination Board   


From:  Chief Executive 


Date:  25 February 2016 


 


SECTION 22A COLLABORATION AGREEMENT FOR INFORMATION AND COMMUNICATIONS 


TECHNOLOGY  


1. Purpose 


 
1.1 The purpose of this report is to present to the Business Co-ordination Board (“the 


Board”) the Section 22A Collaboration Agreement under the Police Act 1996 (as 
amended) (“the S22A Agreement”) for the Information and Communication 
Technology (ICT) Department for the six corporations sole (the Chief Constables of 
Bedfordshire, Cambridgeshire and Hertfordshire and the Police and Crime 
Commissioners for Bedfordshire, Cambridgeshire and Hertfordshire) that have 
formed a Strategic Policing Alliance (“the Alliance”). 
 


1.2 The report shows where and how due consideration has been given to key public 
sector principles and objectives to ensure informed and transparent decisions have 
been made to enable the Section 22A Agreement in line with statutory functions. 
 


2. Recommendation 
 
2.1 The Board is recommended to note that the business case for ICT Department and 


associated functions and services was considered and the S22A Agreement signed by 
the six corporations sole at the Bedfordshire, Cambridgeshire & Hertfordshire 
Alliance Summit on the 28th January 2016. 
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2.2 It is in the public interest that a Decision Notice is signed by the Police and Crime 


Commissioner (“the Commissioner”) to enable transparency, accountability and 
scrutiny of how the decision to sign the S22A Agreement was arrived at.  


 
3. Background 


 


3.1 Sections 22A and 23 Police Act 1996 (as amended) (“The Act”) enable the Chief 
Officers of one or more police forces and two or more policing bodies to make an 
Agreement relating to: 
 


 the discharge of functions of the members of the Chief Officer’s forces 
(“force collaboration provision”) and for such other provision as shall be 
referred to in this agreement.  “Functions” comprise all and any of the 
powers and duties of police forces, and/or 


 the provision about support by a policing body for the police force which 
another policing body is responsible for maintaining (“policing body and 
force collaboration provision”).  “Support” includes the provision of 
premises, equipment, staff, services and facilities. 


Provided that: 


 the Chief Officers think that such an agreement is in the interests of the 
efficiency or effectiveness of one or more police forces, and 


 the policing bodies think that the agreement is in the interests of the 
efficiency and effectiveness of one of or more policing bodies or police 
forces. 


 
3.2 Through the Police Reform and Social Responsibility Act 2011 (Section 89) the 


presumption is now in favour of collaboration, i.e. joint working should be taken 
forward where in the opinion of chief officers or policing body collaboration delivers 
greater efficiency or effectiveness. 
 


3.3 The Alliance has already collaborated a number of operational (e.g. Joint Protective 
Services functions), operational support (e.g. Local Criminal Justice Board 
administration) and organisational support (e.g. Professional Standards, 
Procurement) functions.  In December 2013 they signed a ‘Memorandum of 
Understanding’ to foster further organisational and operational support service 
collaboration where greater efficiency and effectiveness is supported.  To date seven 
business cases have been agreed (i.e. Firearms Licensing, Human Resources, Public 
Contact, Criminal Justice, Custody, ICT and Information Management) in addition to 
progressing a number of joint enabling initiatives (i.e. the Athena policing system and 
a single Human Resources and Finance system). 
 


3.4 Business Cases have been prepared in line with the Five Case Treasury Model with 
external Assurance Reviews (i.e. Gateway Reviews) conducted to ensure value for 
money and effective management of risk.  Engagement has been conducted and 
external consultancy support utilised in certain instances to ensure rigour and 
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robustness.  Equality Impact Assessments have been conducted for all the business 
cases.  The Alliance Summit has been involved in every stage of the development of 
the business case and has provided robust scrutiny in their development.  This has 
been both through the Summit meetings themselves and also in monthly 
Engagement Sessions which have been held with Police and Crime Commissioners 
and their teams.  In addition Office of the Police and Crime Commissioner (OPCC) 
Chaired governance boards have been established for Joint Protective Services, 
Operational Support and Organisational Support to provide more detailed scrutiny. 
 


3.5 The Board is asked to note that Hertfordshire Constabulary Legal Services, acting on 
behalf of the six Corporations Sole, have led on the drafting of each individual 
agreement with support for the Change Portfolio Office. 


 


4. Information and Communication Technology  


4.1 The Outline Business Case (OBC) for collaboration of ICT functions was approved at 
the Strategic Alliance Summit on 14th August 2014 with the Full Business Case (FBC) 
approved on 13th October 2015.  Since the approval of the OBC the ICT Department 
has been operating under a single Head of ICT to ensure convergence of 
infrastructure and applications.  Prior to this point ICT services and functions were 
already fully collaborated between Bedfordshire and Hertfordshire. 
 


4.2 Overall, the purpose for creating a three force single ICT Department is to provide: 


1) A consistent approach to ICT service delivery enabling day-to-day delivery of 
policing services; 


2) A converged infrastructure which brings standardisation and consistency to 
service users, regardless of whether they work in a collaborated or local 
function; 


3) Better cost control and contract management; 


4) Delivery of enabling solutions (e.g. Athena, Mobilisation, etc.) to standardise, 
simplify, self-serve, automate and mobilise value-adding operational and 
business processes; 


5) Cost  savings – The above approach has already delivered £0.626m of savings in 
2014/2015.  It is expected to yield further cost savings of about £4.0m over the 
next 3 years, a total of approximately £4.6m.  These will ultimately come from 
infrastructure convergence, application convergence and reduction in staff cost: 


a. Summary of savings already identified - From the work done so far, 
£0.626m have already been deducted from the current budget whilst the 
majority of the remaining savings will be achieved over the coming years. 
The break down of the identified savings are stated below: 


 Non Payroll savings 


      FY 14/15 - £0.626m 


FY 15/16 - £0.92m (Mostly Telecoms) 
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FY16/17 –  £0.385m 


• Application Convergence- (Small Systems, Mobile HCL, 
Assyst, NIMS)– £0.227m 


• Infrastructure convergence – (CITRIX, 3 Cards, Voice 
Recording etc.) - £0.158m 


FY17/18  –  Circa £1m 


• Application Convergence (including Athena)- £0.1m 


• Infrastructure Convergence – £0.9m 


 Payroll savings: 


                                        FY 16/17 – Circa £1.507m 


• Staff annual savings are estimated to be circa £1.507m. 


 
4.3 The programme will deliver the proposed savings and improved levels of service 


delivery through several means which are detailed in this FBC.  The high level 
enablers that will lead to the achievement of these goals are: 


 A single Senior Management Team; 


 Merging of functions into joint units to deliver economies of scale; 


 Application convergence; 


 Infrastructure convergence; 


 Contract renegotiations; 


 Restructuring – Savings from staff costs. 


 
4.4 The ‘To Be’ state will build on the strengths of the current approaches and structures 


in the two current departments. 
 


4.5 The Table below summarises how the key public sector principles and objectives 
were met to enable the decision to be made to collaborate the function. 
 


Principle Work Completed (ICT) 


Public Value Police and Crime Commissioners have been involved in ensuring 
the target operating model for this function would secure best 
value.  This has been through the governance arrangement of 
the Strategic Alliance Summit, monthly Engagement Session 
with the project teams and the Organisational Support 
Governance Board.  In addition OPCC representatives have 
attended scoping and design workshops. 
 
Addressing organisational support as part of that collaborative 
vision is an opportunity to maximise savings from this area of 
the business to preserve resources that directly contribute to 
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Principle Work Completed (ICT) 


the delivery of operational policing.  Cambridgeshire OPCC as 
lead holding to account body for the function have established 
an Organisational Support Governance Board to ensure the new 
collaborated function will deliver public value and value for 
money.  This body holds the new collaborated ICT function to 
account for strategy, change and performance. 
The ICT collaboration seeks to unify the ICT functions of 
Bedfordshire / Hertfordshire and Cambridgeshire police forces 
into a single organisational support function.  As a key initiative 
of the BCH Strategic Alliance, the collaboration is being 
delivered to provide effective, efficient and economic 
organisational support at a reduced cost whilst sufficiently 
enabling local policing in each force. 
 
The vision is that the ICT organisation will reshape and 
transform, through a portfolio of programmes and projects, 
that will enable the organisation to become (see below): 


 Smarter; 


 Leaner; and 


 Sustainable 
 
Bedfordshire, Cambridgeshire and Hertfordshire require the 
ability to exploit data and information assets, initiate and 
complete tasks in a timely and a far more effective, efficient 
and economical way, while maximising visibility of the front line 
and to keep people as safe as possible. 
 
To support front line officers we will take the advantages of 
Athena and provide it to officers at scene, along with other 
systems through our mobile platform tuServ, via appropriate 
mobile devices.  This will provide all the operational benefits of 
having the right information, without having to return to the 
police estate for access to systems.  Today, wherever you are 
across the three counties, at least a quarter of a uniformed 
police officer’s time is spent on administration.  If we can cut 
that burden in half using technology, we could free up time to 
ensure where possible front line numbers can be maintained.  
This means more time in communities, visible and accessible to 
the public and less time in offices and buildings, facilitating our 
plans for estates consolidation.  It means a better response 
when and where it is needed most. 
 
For the public, we need to offer modern digital ways of 
communicating with us.  If the public can quickly get the 
information they need online at a time that suits them, it saves 
them a call or visit to the police estate.  This is how members of 
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Principle Work Completed (ICT) 


the public are used to dealing with other service organisations. 
 
Given the demands the service faces, we must continue to 
develop our flexible, agile workforce.  That flexibility must be 
underpinned by terms of employment that are fair and modern 
and where possible make BCH an attractive employer of choice 
and challenge that should be accepted even given the austerity 
in front of us. 
 
A business benefits baseline is being established.  This will then 
feed into the Benefits Realisation Plan for the Project. 
 


 


 
Professional / Specialist 
Advice 


In preparing the OBC and FBC other forces who have 
collaborated functions or which utilise greater self-service were 
engaged with.   


Sustainable


Keeping the vulnerable as safe as 
possible


Offering our staff modern, flexible 
terms of employment, aiming to be 


an employer of choice


Operating with openness and 
transparency, with our value of 


integrity, fairness and respect at the 
heart of all we do


Delivering our services within our 
available budget


Building public trust and confidence 
through the delivery of an 
outstanding police service


Leaner
Focussed on good data 


qulity


Providing best value


Utilising modern 
technology to improve 


efficiency


Working with partners 
and communities to 


deliver services


Reducing bureacracy


Smarter
Delivering a modern, 


responsive service


Protecting communities from 
harm


Supporting Community well-
being


Deploying in a modern 
flexible way


Able to adapt to emerging 
threats and challenges
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Principle Work Completed (ICT) 


 
The operating model itself was designed with the active 
involvement of leaders and managers from the three forces 
who are the professional experts in their areas of responsibility.  
This enhanced the strength of the model which was developed. 
 
KPMG consultancy services provided specialist assistance and 
subject matter expertise throughout in developing the 
operating model along with commercial rigour and scrutiny. 
 
An external independent Assurance Review (i.e. Gateway 
Review) of the Full Business Case was conducted by Concerto 
LLP with site visits and interviews between the 21st and 24th 
September 2015 along with a detailed review of all the Project 
Documentation.  The review made a number of 
recommendations which were incorporated into the final 
version of the FBC.  The Assurance Review findings 
accompanied the presentation of the FBC to the Strategic 
Alliance Summit on 13th October 2015. 
 


Engagement and 
Communication 


Press Releases / Announcements have been issued at key 
milestones including the approvals of the Outline and Full 
business cases and the final Operating Model.  Ongoing 
communication is continuing with internal customers.  
Governance arrangements are being put in place so the 
function can understand and deliver to customer needs plus be 
held to account. 
 
Individual Police and Crime Panels / Coordination Boards have 
been kept updated with update papers, briefing notes and 
presentations.  The redacted versions of the OBC and FBC are 
available on Police and Crime Commissioner’s Websites. 
 


Value for Money In addition to the cost savings of £4.6m the following benefit 
categories are being monitored: 


 Tracking revenue budgets; 


 Measuring delivery against Service Level agreements, 
including existing KPIs within BCH ICT; 


 Measuring customer satisfaction with new 
measurement processes put in place. 


The key facets of the Target Operating Model are: 


 The establishment of a joint Senior Management Team 
(SMT); 


 The reduction of the number of data centres – there are 
currently 11 data centres in 5 locations to a maximum of 
2. These data centres will be located in Huntingdon and 
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Principle Work Completed (ICT) 


Welwyn Garden City; 


 Scope to reduce the number of staff on help desks – 
currently 10 in 2 locations; 


 A future need to establishing single points of support 
thereby reducing duplication in infrastructure, networks 
and applications across the two departments; 


 Hosting a highly available system(s) in one of the forces 
with Disaster Recovery being in other (or potentially 
outside the region); 


 Single procurement of supplies creating economies of 
scale e.g. single product catalogue of end user devices 
i.e. desktops, laptops, slates, smartphones; 


 Time and cost savings through a single project 
management approach; 


 Applying best practice identified in either department to 
realise further savings; 


 Reduction in the amount of ad hoc small systems 
procured and supported.  It is expected that only ICT will 
be procuring ICT Systems\Solutions to meet business 
need; 


 The convergence of key applications in the medium-
term. 


 
Chief Finance Officers from the six Corporations Sole have 
scrutinised the financial data through a range of forums. 
 


Risk Management Project related implementation risks continue to be monitored 
through change governance arrangements including a 
fortnightly Assurance Review Group.  OPCCs monitor the 
management of the risks through their Organisational Support 
Governance Board. 


Equality As part of the ICT project, an Equality Impact Assessment was 
undertaken to identify whether there would be 
disproportionate negative impacts on any one particular group 
of individuals. The Assessment showed that there may be slight 
negative impacts on those with flexible working arrangements 
and those with disabilities as the new Target Operating Model 
may require additional travel for some roles. However the level 
of impact brought by the change was deemed to have been 
low. 


 


 


4.6 The collaborated ICT Department will be fully operational from late 2016 and further 


phases will then be implemented within a continuous improvement culture. 
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5. Recommendation 


 


5.1 The Board is recommended to note that the business case for ICT Department and 
associated functions and services was considered and the S22A Agreement signed by 
the six corporation’s sole at the Bedfordshire, Cambridgeshire & Hertfordshire 
Alliance Summit on the 28th January 2016 


 
5.2 A Decision making notice is signed by the Police and Crime Commissioner (“the 


Commissioner”) 
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